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Agenda

1. About the Gold Mouse Project
2. Whatto Focus on First
3. What's Next (After the Basics)

4. Managing a Successful Website

5. Top 10 Improvements To Make Today

6. Additional Resources

About the Gold Mouse Project

Identify bestand innovative practices
in House & Senate offices :

Since 1998, CMF has assessed the
quality of congressional websites
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» Surveys of political reporters and
advocacy groups




About the Criteria

 Quantitative (Y /N): whetheror not a site had
something

“Does the site have
a THOMAS search box?”

e Qualitative (1 - 5): how well the site did
something

“To what extent does the
site provide information about
major national issues?”

Translated into Grades and Awards

Criteria are weighted according to MOUSE AWARD LETTER GRADE
importance and factoredinto a
formula that resulted in an overall _) P #1site
numerical score for the site.

.,_/ A+

Scores are sorted within each

category — Senate Member, House . A
Member, Committee, and Leadership
—standardized, and translated into
letter grades.

Mouse Award are the sites that score
an A- or higher. There are no pre-set
number of awards.The top-ranked
sitein each categoryis recognized
with the Platinum Mouse Award. F
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112th Congress Gold Mouse Project Timeline

e Criteriaupdated and refined

e Evaluationstake place

e Dataanalysis, grades assigned

e Winners announced, results released

A Look Back at the 111t Congress
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111" Congress: Republican
Websites Scored Better

 Democratic websites outnumbered
Republican websites 3:2

e “C"or higher:
O Republicans 62%
0 Democrats 54%

111" Congress: Republican
Websites Scored Better

78) {®)




Senate Sites Scored Better

Than House Sites
 Mostcommon Senate letter grade:
up
 Most common House letter grade:
upn
* Not surprising, given that Senate offices

generally have more financial and staff
resources than House offices

Senate Sites Scored Better
Than House Sites
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Reactions from Real Award Winners

“We are very excited and honored to be
recognized by CMF." |

“WOW!NI'THX U so much [...] The
[Member of Congress] is very HAPPY that
you have selected her website for such an
honor” ?

Reactions from Real Award Winners

“We’ve been stuck at Gold for the last two
evaluations!” |

“It’s just a Bronze Mouse sort of a day.”




What To Focus on First

1. Usability

“Can | navigate the website and find what interests me even if I've
never used the site before?”

2. Timeliness
“Is the information on the website up to date?”
3. Information on issues

“What are the issues before Congress? What issues are important to
the Member and/or district and what's being done?”

4 Constituent services and casework

“What services can my Member provide me with and how does the
process work?”

Usability

The website’s readability, organization, ease of
navigation, and look and feel

“Canl navigate the website and find what interests
me even if I've never used the site before?” :

20% of Member sites did not have a
functional search engine




Canl navigate the website?
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Overview

TELEPHONE TOWMN
HALL SIGN P

A national energy crisis, the fadures of some finanoial institutions leading to
frozen credit markets and the roubles in the housing and auto industries
have all contributed to a downturn L @COnom var the last several
vears The dhallenges faclnﬂ our conom\r resulted in a drastic increase in
American unemployment

GET HELD WITH A
FEDERAL AGENCY
Unfortunately, our government’s approach to the economic crisis over the
past few years has been to bail out failed businesses and drive massive
spending inareases under the guise of stimulating our economy. Both have
required unprecedented amounts of federal borrowing. Each of these huge
expendibures has resulted in quesbionable benefits at the expense of

SMALL BUSINESS
RESCURCE CENTER

1

and b that made choices.

STUDENT CORNER

TOP ISSUES I
¥

We nead a better solution, More government is not the answer. In order to
foster a growing and healthy economy, Congress must enact polides that
will increase our compebitiveness, reward entrepreneurship and ingenuity.
We need to craft common-sense, pragmatic policies that will quickly foster
job creation and allow Americans to keep more of what they eam

VISITITOUR
WASHINGTON, D.C,

FLAG REQUESTS

B

Additionally, Congress needs to continue to investigate the causes of our
current situation in order to determine ways to i mDro ve (eoulal:non of the
finanaal sector and guard agamst predatory 3

practices. Congress must conduct aggressive
maney allocated to fund the rec

oversi uht Congresg
tra

RECENT VOTES -y otect taspayer

e Federal Resene [n pursuit ofthat goal I.am a co-

!I.'iOI of the FE‘I’JQ‘\.HRA serve Transparency Act of 2009 [HR. 1207).

+— Navigationtools
including a site map and .
search bar :

Consistent and clear
menu options make
navigation easier

™~ The content is scannable
with links to skipto
different sectionsand to -
more detailed :
information

Text, links, menu options
are clear and easy to
read

HOUSE SCHEDULE 4 -

Timeliness

e Allcontent up to date, including
vote rationales, accomplishment
audio

issue pages,
s, video, and

Information was considered timely if it was
clearly from the current session of Congress

“Is the information on the website up to date?”

While 42% of Member sites had a THOMAS search box,

only 22% searched the current Con

gress (111th)
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Links to all the latest
?Eﬁresematue . P |relevantinformation, not§
d justpress releases

. Write-up updated with
the most significant,
recent action

* How Can 1 Help?
* lssues
Issues & Legisition
Committasas

Votes W ; : » .. THOMAS links and i
On the House Floor " :

search box are forthe
currentCongress

E-Newsletters
Newsletters
¥ Links
¥ Press/News
v Students
* Visiting Washington D.C. | |
¥ 14th District

*t
(e |

Information on Issues

National issues, district/state-specific issues, the
Member’s priority issues, and key vote rationales

“What are the issues before Congress? What issues
areimportant to the Member and/or district/state
and what’s being done?”

Ona 5 point scale, the average Member website
scored a 3.6 on national issues
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Relevantvideo, blog
posts, and press releases
foreachissue

Links to actions taken on
eachissue, including
relevant letters,
sponsored and
cosponsored legislation,
and votes

* Hy aecounts for
States.

« When 268 millian megawsai-hours of hiydropwer were generated in 2004, mare than 160 milion
1ons of carbon emissiens wede avoided in the United States

» Today's hydropawer urbines are capabie of converting more Man 90% of available energy into
efeciricly, which is more efficient than any oier form of generation.

= 10 million @cres of farmiand are kigated by Bureau of Reclamation Projects.

« 0% ofthe naton's vegetables and 25% of tha nation’s frust and nuts are produced using water
dalivared through Bureau of Reclamaton projeds.

« 1 out of S westem farmers uliized waler delivered through Bureau of Reclamation projects.

75% of all current eNEngy Sources In e Unled
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Related Hearings:

earings - Subcommitise on Watar and Pawe

Hearings Hearing an H R 4718 and HR. 5487
(EAT2010)

- Full Commitiee Markup on HR 4349, HR. 2889, HR. 4438 HR 4491, HR 4493 HR

0 H Res. 12954 [05052010)

+ Hearings - Joint Oversight Figld ]
National Park” (D4/08/2010)

& Heg 2 - Subcommittee on Water and Power Oversight Field He:
Colorada River: Lessons Leamed to Meet Fulure Challeny

“On the Edge: Chall

Related Documents:

- £l§3563 - Rural America Solutions Group Co-Chairs Call for Committee Hearings on
Federal Power Grab of Clean Waber Act {06/2202010)

In 5520 % - In Case You Missed I - FOX News: Drug Caned Acthety Threatens Texas

Vialer Supplies, Lawmaker Says (DAZ1/2010)

Drug Catel Violence Along Open Southem Border Endangers Drinking Water

010)

. Hastings Dam Remaval Extremists Falsely Aftack Latest BvOp (05202010}
- 1- FOX News: Congressman Seeks 1o Expand EPA's Control of Waler
(04222010}

The House Natural
. Resources Committee —
Republican website
includes hot topics and
information for each
subcommittee

> Related hearings and
documents are also
available

10



Constituent Services and Casework

What casework is, how to start the process, the
most common problems and solutions, online
resources, links to federal agencies, and a privacy
release form for constituents to download

“What services can my Member provide me with
and how does the process work?”

49% of Member websites did not have information on
how the casework process works

Each area of casework
has a description of what
the service is, how to get

help from the agency,
and how to get help from

the congressional office

U.S. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)

1f you would Bke Rep. Royce's hel Iuwvth a3 U.5. Citizenship and Immigration Services ( U”-ﬂS] 551
have a question that is not addres: n this page, pleasa call Rep. Royce in his Orange offica
out bes USCIS Privacy Authoriz Ihm Furm (Note 'I'hul 'orm is & different form than Ih

or print

general
Privacy Authomzation Form to ne used for help with all other agences.) and fax or mail it to n 5 Orange
office: Representative Ed Royoe 1110 E. Chapman Ave., Suite 207 Orange, CA 92866 Phone
Bl (714) 744-4130 Fax: (714) 744-4056.

/

| WHAT IS THE U.5. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS)?

The new U.S. Citizenship and Immigration Services (USCIS) is within the Departmant of Homelan .1
Security (DHS). It was once the forme Imrmur.mu and Naturskeation Service (INS) and the Bureau of
gl anensl'hu ana mmmn Services (BCIS). The USC'IS enforces laws D‘D Idvnﬂ far selecn é
imimege 3t dlounsts businass tra 3 ar Orary visit

by lnsuemnq and aum:l-\u arrwaJs at land, sea, and air ports of entry, ad-nm;ten ng bef\eﬁts sum as
| naturalization and permanant resident status, and apprehending and ramavng aliens who ents
rIL‘ﬁd‘holwu! it the re u remun: of their stay,

e Resources specific to the
district and answers to
the most common

problems or questions

| WHERE IS THE CLOSEST USCIS OFFICE?

| U5, Ctrenshin and tmmigration Services (USCIS) - Feld Office
34 Civic Cantter Plaza
Sanka Ana, CA 92701

Tha office does nat have 3 public phone mumber. Howaver, they are opan five days
| wisitors, You can visit with 3 USCES information Officer,

Office hours are Mo dw Tuesday, Wednesday
700 A8 o 3200 oo

a wask for wak

and Friday from 7:00 AM to 409

HOW CAN I CHECK THE STATUS OF MY CASE?

1



What's Next
(After the Basics)

5. District/State information
“Is there information specifically for and about the state or district?”
6. Accountability
“What is the Member doing in Congress?”
7. Legislative Process
“How do Congress and the legislative process work?”
8. Floor Proceedings
“What’s going on in Congress?”
9. Media Communication
| “Does the website include all the media created by the office?”
10.CommunicationTechnology and Use of Social Media
| “Can users interact and connect with the office in different ways?”

District/State Information

Key district/state information, general and
demographicinformation, map of the
state/district, and local resources

“Is there information specifically for and about the
district/state?”

27% of Member websites had links to census information
abouttheir state or district

12



A map of the district,
censusdata, a
description of the district
and what makes it
unique

Weleome to the ?‘7’)6;;’7
&of North Carol

4 View & map of the 5th District
3 View the lagtest U.S. Census Report on the Sth District
3 5th District Links Local Government, Town, and Chamber Website:
Search Website 5 Morth Carglina Uinks State Governmant and Agency Websies.

Keymont hipniands of the Blus Ritge Mountsms

= Long kncwn s one of the prirary m

® Entire Site ranzportation hubs

€ Thes Seckon Piedment Triad regi
c]

Search

wians
nity merpad with nearby Winston many years

Rl Reynolds Tobacce Comoration, Kiapy Kreme
Doughnuts, Inc.. and Branch Banking and Trust Company (BBAT)

Cutling theough the eastern porion of the distict, the

Accountability

The Member’s legislative activity, voting record,
roll call votes, and sponsored and co-sponsored
legislation

“What is the Member doing in Congress?”

54% of Member websites posted their voting records

13



Links to sponsored
legislation, voting

by issue

record, and key votes

Legislative Process

How Congress works, how a bill becomes a law,
how Congress functions, what a Member does,
and other educational resources

“How does Congress work?”

49% of Member websites contained information on
how a bill becomes a law

14



The Congressional Record is the official transcript o Mg e oS and debates of
the 115, Congress. The full text of the Congressional Record 1= 1ekgd the day after
each meeting of the House or Senate. A summary of whatis happening o =T
thir Floor of the House & also available as the debate oceurs,

therules, precedents,
Rules and Precedent of the House <

and procedures of the
The House Rules and Precedents are the offical documents that spell

by which legistation is considerad by the Houss and its committeses; g Ho use
A .

Links to information on

(originally compiled by the Congressigge®esearch Services of the Library of
Congress).

Legislative Process
Tying It All Togetter: Learm About the Legisiative Process, How Our Laws Are Made, and
Enzctment of a Law are publications that discuss the steps of our Federal lawmaking

process from the source of an idea for a legislative proposal through its publicabon as
2 statute. & kid's version of How Laws dre Made is also available.

Eaoll Call Votes

The record of how sach Member of the House voted on sach vote whers the vote was
conducted electronically is available. These are the roll call votes,

Schedyle of the Housa

Vanous schedules of upcoming House activites are available. On a daily basis, thereis
the Majortty Leader's Daily Schedule. On a weekly basis, there is the Weekly House
Program prepared by the Clerk of the House and the Weekly Schedule prepared by
thi House Majority Leader. On an snnual basis, there is the Majority Whip's annual
House Calendar,

Eederal Lows

The U.5, Code i= the official compilation of the csrrent Federsl stabutes of 3 general
anid permanent nature, This Code is aranged according to subject matter under 50
subject headings {"dtles"). The Code sets out the current status of the laws,
incorporating all amendments into the text, Prior to being added to the 1.5, Code,
individisal laws are published in pamphist form as "slip laws" which are later collacted
together in chronological order {not in subject order) as the Statutes at Large.

‘How does Congress work?

The Senate Committee
on Energy & Natural
_—~  Resourceshasan

FAQs
R ——_—_— 4/ extensive FAQ that

§‘_:|1::lci:nyla:reen ug. .w.il:hr-’ i. f' ie";e:t:ti\n\l.ties on - s igng and 59 on? tOuCheS on everything
e g cn Lot .2 o i i 1 s from the committee’s
o oA jurisdiction to the
oy e definition of “recess”

11. How does the nomination process work?
12. Where can T find & schedule of upeaming hearings?

1 hat is 8 Committee Calendar?

17 What's the best wav to ack 3 i /s i 4
18. What is a field hearing?

3. Wh it mean “h "7

20. What iz a "husiness mesting”?

15



Floor Proceedings

Whatis currently happening in Congress, the
chamber’s schedule, current floor proceedings,
and the Congressional Record

“What’s going on in Congress?”

53% of Member websites had links to

the floor proceedings

HELP YOU? INSIDE THE 4TH DISTRICT

- U8 House of Representatives

B Representatives

= Follow House floor proceedings live on Twitter at www twitter com/HousaFloor

The Weekly House Program - Find out this week's official schedule of events for the U S il

i £ Streaming video of C-SPAN's coverage of cument proceedings fro
U5 House of Reprsentatives. Choose either RealPlayer or Windows Media Player to w:

Search For Legislation - Search for the latest information on legislation from the U.S. Congress

Links to information
on what Congress is
doing, including the

| CURRENTLY ON THE HOUSE FLOOR 7 schedule for the week

and what’s on the
1 - A neal-time descrp i it i ﬂoor tOd ay-

16
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i -_.!-“.‘_il‘—:__'._ _ i‘i.'ﬂ‘g*: - o,
F‘ LS. Sexate Covmrree oN VETERAN , .
on Veterans’ Affairs

Haoaring: Implemantation of the New Post-9/ 11 6T Bill - Looking Back and Moving Forward
Oversight Hearing:  Implamentation of the New Post-9/11 Gi B

- Looking Back and Moving Forward

21, 2010

and video of the

schedule

Member statements,

accessibility are also
posted

The Senate Committee

3 ? includes a raw transcript

hearings along with its

witness testimony, and
~. information on hearing

Media Communication

The amount and quality of the media content,
press releases, video, audio, and columns or op-
ed pieces

“Does the website include all the media
created by the office?”

While 98% of Member sites posted press releases, only
40% were sortable by topic

17



The latest information,
from videos and
newsletters, to press
releases and
commentaries

Hewspapers

| The finks ta the right will drect you to media a| G
| 38 Fine Lone
| outlets Caldornia's 17th E ,;TIT&E anish}

Links and information
— specifically for the press

FoE SEQE

Communication Technology and
Use of Social Media

Facebook and Twitter, RSS feeds, blogs, social
bookmarking, online polls or surveys, and any
other new media tools

“Can users interact and connect with the office in
different ways?”

83% of Member sites had RSS feeds

18



‘Can users connect with the office in new ways?

v T ETTY é

uuuuuuuuu

Official social media tools
are linked to the official
website

Posts are tailored toward
the medium and go
beyond just a headline

nii i
EERCRED] service

Managing a Successful Website

It takes the whole office:

* Getting Buy-In From the Top

* Making the Website a Priority

* Formulating a Strategic Plan
 Allocating the Necessary Resources
* Creating aTeam-Oriented Approach

* Meeting the Needs of Constituents on their Terms




Top 10 Improvements To Make Today

6. Add links to chamber schedule and floor
proceedings

7. Add links or guidance on how Congress
works

8. Add Census and other demographic
information about your state

9. Add press contact information
10.Connect your official Facebook, Twitter, or
~ other social media tools to your website

Top 10 Improvements To Make Today

1. Use your website! Click on every link to
~make sure they are working properly
2. Test the forms on your website: email
form, search feature, etc.

3. Update sponsorship and co-sponsorship

links

4. Add guidance on how to best
communicate with your office
5. Add links to roll call votes

20



Coming Soon

Additional Resources
at pmpu.org

* Gold Mouse Project Page * Your websitegrade and rank
o Blogs o Emailed to your Chief of Staffin
o Resources and announcements April, contact CMF for a copy

e Customized Feedback:

e Currentand Past reports:
o Website report cards available for

o Findingsfrom the 111th

C Gold M Proi purchase at:
ongress Go ouse Project S T,
© 2007 Gold Mouse Report site-report-cards/

o0 2006 Gold Mouse Report

Links to Mouse Award-winning Websites

; i
= @
y e CONGRESy

o B -
4 )

()
Tiypm ne
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Q&A

With award-winning panelists:
e John Clocker - HIR

 Lindsay Hamilton — Congressman Steve Israel

* Armstrong Robinson — Congressman Geoff Davis

» Betsy Barrett - Congressman John Dingell

- Neal Kirby - House Natural Resources Committee

CONGRESCHON AL THE PARTNERSHIFP FOR

PREPARING FOR THE
112™ CONGRESS GOLD MOUSE PROJECT

Comments? Questions?
Tim Hysom: thysom@cmfweb.org

Visit us at

pmpu.org

Connect with us (morperfectunion) through

BEOD

FOLRDATION Hblone Sorfect Ftmneon
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