INDIVIDUAL DEVELOPMENT PLAN
A development plan is a focused activity and typically an employee should be working on no more than three identified needs at any one time. Each employee is responsible for his/her own development, with management providing identification of needs and feedback, support and resources as appropriate. Construction of this plan is a cooperative effort between the employee and management.

	SKILL/COMPETENCY:
	[EXAMPLE:] Conflict management and peer relationships.

	DEVELOPMENT OBJECTIVE:
	[EXAMPLE:] Improving my effectiveness as a project leader by actively listening and responding to others’ ideas, suggestions and concerns, while working effectively with those who have different ideas and perspectives.

	LEARNING MODE

(How will you learn?)
	SPECIFIC ACTIONS/ACTIVITIES

(What will you do?)
	TIME FRAME(S)

(By when?)

	1. On-the-Job Experiences

· Role Change/Enhancements (New Projects, Assignments)

· Practices, Techniques, Ideas to apply


	
	

	2. Working with Other People for Support

· Sources of Feedback, Mentoring, Modeling, Coaching & Partnering


	
	

	3. Readings and Course Work

· Internal/External Training

· Reading/References
	
	

	4. Measures of Development Progress

(How will you know if you’ve made progress?)
	
	


INDIVIDUAL DEVELOPMENT PLAN FOR ___________________________
	SKILL/COMPETENCY:
	

	DEVELOPMENT OBJECTIVE:
	

	LEARNING MODE

(How will you learn?)
	SPECIFIC ACTIONS/ACTIVITIES

(What will you do?)
	TIME FRAME(S)

(By when?)

	2. On-the-Job Experiences

· Role Change/Enhancements (New Projects, Assignments)

· Practices, Techniques, Ideas to apply


	
	

	3. Working with Other People for Support

· Sources of Feedback, Mentoring, Modeling, Coaching & Partnering


	
	

	5. Readings and Course Work

· Internal/External Training

· Reading/References
	
	

	6. Measures of Development Progress

(How will you know if you’ve made progress?)
	
	


